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Current Program

• Residents must use special “green bags” for solid waste

• Green bag cost includes tipping fees for trash
• Tipping fee = cost charged by the dump to accept the waste

• Chatham contract with vendor includes: 
• pickup cost for green bags and bulk waste, tipping fees for bulk 

waste (set price in contract)

• Technically, there are limits on bulk but limits are not 
consistently enforced



Benefits

• “Pay as you throw” for green bags – while everyone pays the same for
collection, the amount they pay for disposal depends on how much they 
throw out

• Many Borough residents don’t bother with garbage bins – simply place 
bags outside 

• Familiar to residents

• Borough has a strong recycling rate

• Twice-weekly collection is convenient 



Issues / Challenges

• Collection and tipping fees increasing significantly every year 
• 70 % increase in collection fees; 10 % increase in green bag fees between 2021 and 2023

• Green bags = plastic inside of plastic

• Labor shortage driving some costs – very hard to find employees

• Safety issues with manual collection of garbage 
• 43 sanitation workers in NJ killed; many more injured 1992-2012

• High workers compensation costs

• Difficulty with reliability of supply/quality of green bags

• Risk of animals getting into bags if not secured in cans 

• If cans are used – a hodgepodge of different sizes / quality 



Alternative Program

• Residents are assigned a standardized garbage bin 
(paid for by the Borough)
• Bin is weather and rodent proof and bear resistant and 

marked with Borough logo/RFID tag

• Can select size based on size of household

• Available bin sizes: 35 gal, 65 gal, 95 gal

• Automated truck comes 1/week to collect from 
the bin 

• Any type of bag can be used 

• https://www.youtube.com/watch?v=LV37Ww_0H_
o

https://www.youtube.com/watch?v=LV37Ww_0H_o


Decisions and timeline

• August 2022: Completed RFP requesting pricing on multiple options
• Received one response to RFP (unfortunately the norm in New Jersey)

• August 2022-now: Detailed research / discussion on feasibility, costs for automated 
garbage program

• Discussion with vendor: no change until 2024 to allow for transition (if any)

• Tonight: award bid and select overall approach (no change vs. automated)

• If automated is selected, the following will be addressed in 2023:
• Exact pricing for residents based on bin size 
• Bin procurement
• Bulk waste program changes, if any

• Implementation in 2024



Pros and Cons
PROS CONS

Green Bags • Familiar to residents
• No implementation required
• “Pay as you throw” – popular with 

sustainable jersey and many residents
• Leads to high recycling rates
• Flexible – can put out any number of 

green bags 

• More expensive
• Labor intensive (almost 4x labor required)
• Less safe for workers
• Loose bags can attract pests
• Residents use bulk for what is really rubbish/ 

municipal trash

Containers • Requires less labor
• Safer for truck operators
• No loose bags out on the street
• Garbage stays dry and pets stay out
• Residents don’t need to purchase green 

bags

• Workload to implement
• Requires purchase and distribution of cans
• Need plan you have excess trash
• Less relationship between volume and price 
• Challenging with narrow driveways / snow
• Only 1 collection / week
• Uncertainty about waste volumes – may go 

up and cost the Borough more



Top resident questions to date

• SNOW:
• If snow is heavy, collection will be rescheduled (as it is now) 

• Residents will need to clear a space or place bin at end of cleared driveway

• If you use a contractor, have them include this in their scope of work

• BIN OWNERSHIP:
• Borough owns bins

• Bins would be distributed to each address

• Bins are all RFID tagged 

• Damaged bins will be replaced at no cost 

• Residents can exchange bins for a different size



Education on bin placement



Translating “green bags” into bin sizes

Some also offer an 
insert to make this 

only 20 gallons



Bid Results and Cost Calculations

TOTAL MUNICIPAL WASTE COSTS (EXCLUDES RECYCLING ETC.)

Current Contract
Current Approach - Green 
Bags, Unlimited Bulk 2x/week

Automated Approach -
Purchase Automated bins, 
unlimited bulk, borough pays 
tipping fees, 1x/week

Solid Waste Contract 
Amount $               528,000 $               592,000 $               422,000 

Amortization of Garbage 
Bins $                         - $                         - $                 28,166 

S&W Maintenance $                 20,000 

Tipping Fees $                         - $                         - $               315,620 

Green Bag Costs (paid by 
residents) $               307,640 $               307,640 $                         -

TOTAL $              835,640 $              899,640 $              785,786 



Average Cost per Household
COST PER HOUSEHOLD 

Current Contract
Current Approach - Green Bags, 
Unlimited Bulk 2x/week

Automated Approach -
Purchase Automated bins, 
unlimited bulk, borough pays 
tipping fees, 1x/week

Garbage portion of  solid 
waste bill $                      195 $                      218 $                      263 

Green Bag Costs (average 
per household) $                      114 $                      114 $                         -

TOTAL $                      309 $                      332 $                      263 

% change from Current 
Contract +7.05% -17.28%



Trash receptacle cost
Trash Bins - Quote: 

Qty Unit Price Extended Price
65 Gallon Bins: 3000 $63.22 $189,660.00
RFID Tags 3000 $1.00 $3,000.00
Assembly & Distribution 2700 $5.00 $13,500.00
Freight 1 $10,500.00 $10,500.00
First Year Cost: $216,660.00

Amoritized 10 years
Principal $21,666.00
Interest 3% $6,499.80
Total Debt $28,165.80



Answers on green bags

70 % of those who responded said that we should not 
continue the green bag program if it costs more, or 

should not continue it at all.



Answers on pickup frequency

Respondents were equally divided differential pricing 
for cans … however pay as you throw is an important 

environmental standard for the Borough.



Bulk pick-up

• Bulk program is much more lenient than other municipalities in 
the county or state

• Costs are born evenly by all tax payers no matter how much they 
use it 

• Wet bulk waste means we pay $100+ a ton for water

• No decision on bulk program until next year; nothing 
implemented until 2024



Bulk program is extremely popular



Bulk pickup –
alternatives for 2024 +

• Continue unlimited bulk 

• Continue unlimited bulk but don’t allow
“rubbish” if bins are provided

• Restrict bulk to 4 items/month (anything 
above that left at the curb)

• Charge for “stickers” for each bulk item 
(revenue to come to the Borough)

• Charge for “stickers” for each bulk item 
over 4 (revenue comes to the Borough)





Other issues

• Compost – too expensive for Borough to implement, but residents 
can reduce their waste significantly by composting at home through 
Java’s compost, backyard composting, or new counter-top 
composting machines 

• Recycling – ideally, would move to automated recycling collection as 
well, but depends on cost and interest level of the MUA 

• Pricing by can
• Different approaches to consider – “cover charge” approach versus 

proportional approach

• Allow residents to change size of cans on a biannual or quarterly basis?

• Overflow quantities
• Provide options for residents who have occasional overages – e.g., drop 

off extra trash at the recycling center for a fee ($2-$3 per bag) 



Next steps

• Award garbage contract and select approach for 2024 and beyond 

• If automated is selected
• Develop more detailed pricing scheme based on bin size

• Select vendor to provide garbage bins

• Hold numerous workshops to educate residents on options 

• Distribute bins to households

• In either case 
• Continue to assess / obtain input on bulk waste program

• Explore and educate residents about composting



Questions


